
  

                                                                          

 

NON-EXEMPT 

EAST HAMPSHIRE DISTRICT COUNCIL 

CABINET         28 OCTOBER 2021 

       

Tree Planting Initiative - Implementation Report 

 

FOR DECISION   

 

Portfolio Holder: Cllr Robert Mocatta 

Key Decision: No  

Report Number: EHDC/029/2021 

1. Purpose 

1.1. This paper is submitted to Cabinet for:  

Policy decision  

2. Recommendation 

2.1. Members are requested to approve 

a. The authority to employ an external specialist consultant whose role will be 

to establish the framework to develop, plan and subsequently lead on 

implementing the tree planting project.  

b. The draw down from the Environmental Initiative Ear-marked Reserve of 

£50,000 to cover the costs associated with 2.1.a. 

3. Executive Summary 

3.1. On 18 July 2019, East Hampshire DC Leader Cllr Richard Millard, as part of the 

Climate Emergency declaration, announced a commitment to plant 120,000 trees. 



  

                                                                          

 

He launched the initiative by planting an oak tree at Gilbert White Museum on 3 

October 2019. 

3.2. The vision is to work with stakeholders including the Woodland Trust, the Tree 

Council, landowners, parish and town councils and other partners to plant a tree 

for every resident of the district. 

3.3. The proposal is to achieve the objective through three key deliverables: 

a. Incorporating tree planting in all planning applications 

b. Planting trees on suitable areas of East Hampshire DC owned land, and 

offering advice and guidance to private landowners in planting trees on their 

land 

c. Using available sources of grant funding where appropriate to assist and 

encourage tree planting across the district 

3.4        Further work is required however, to identify and determine how to take ‘b’ and ‘c’    

       deliverables forward.   

4. Additional Budgetary Implications  

4.1. £50,000. 

5. Background and relationship to Corporate Strategy and/or Business Plans 

5.1. Adopted policy CP28 of the East Hants Joint Core Strategy considers the 

retention and enhancement of green infrastructure. 

5.2. On 18 July 2019 the Climate Emergency Declaration decision approved by Full 

Council included the following:   

“Carbon capture – As one element of this East Hampshire District Council will be 

implementing an exciting and far reaching Tree Planting initiative. The Council will work 

with the Woodland Trust, landowners and other partners to plant a tree for every citizen 

of the District. This will equate to 120,000 trees. The trees planted will be Natural English 

Species. The programme will extend into Schools across the District and be used as the 

basis for a specific programme of additional education to the young, which will extend into 

greater Biodiversity issues.” 



  

                                                                          

 

5.3. 120,000 trees will sequester carbon as they grow mitigating harmful effects of 

climate change.  Trees are a crop like any other and are grown for a purpose; 

a. Harvesting wood for fuel displaces fossil fuel for delivery of heat and power 

to meet demand.  

b. Harvesting trees for construction or other long-term use sequesters (locks-

up) carbon from the atmosphere, mitigating harmful effects of climate 

change.  

5.4. Environmental benefits more locally, enhance and protect the natural 

environment. 

5.5. Working with farmers the benefits are likely to attract government funding in the 

emerging plans following Brexit. This will help to foster sustainable farms in East 

Hampshire – both financially and environmentally. 

5.6. Working with schools and taking the opportunity to promote climate and 

environment-friendly behaviours to young people adds to the policy stance 

addressing climate change in every way we can.  

5.7. Carbon sequestration calculations.  It is anticipated that we will quantify and 

report on number of trees planted and carbon sequestered according to a 

methodology to be agreed by the CLP Tree Planting sub-group.  

5.8. Covid restrictions notwithstanding during the 2020-2021 planting season, three 

mechanisms are in place to support East Hampshire District Council groups 

planting trees on publicly-accessible land. 

a. First, we have facilitated advice from local Tree Wardens (Volunteer Tree 

Council local experts) or The Woodland Trust. This fulfils the approach to 

working in partnership to offer advice on the ‘right tree, right place’, and to 

foster best practice in successful care to establish newly planted 

whips/saplings and more mature trees. 

b. Second, East Hampshire District Council is providing funds through a 

supplier in Alton to supply tree planting accessories, free of charge for trees 

on open access land. Provision of good quality stakes and shelters is a good 



  

                                                                          

 

way to link tree planting efforts to the right advice, and for counting how 

many trees have been planted with this support. 

c. Third, we have a simplified ‘licence’ template to grant permission to local 

people to take on stewardship of East Hampshire District Council-owned 

land, including planting trees where this is appropriate. (This is Climate & 

Environment Strategy Priority C2i Give communities and residents the 

opportunity to take the lead on land owned by East Hampshire District 

Council for planting wildflowers and improving local biodiversity.) 

5.9 Officers liaise with HCC/parish and Town councils and the SDNPA, along with  

 other public bodies, all wishing to plant trees. Counting trees must include those 

 planted in our red-line boundary by other agencies, landowners, private individuals 

 and community groups, as well as developers as part of their commitment included 

 in planning conditions. 

5.10 A realistic figure across the scope of our priority (C1i) is c.35,000 trees planted in    

 the East Hampshire District Council area since July 2019. 

6. Options considered 

6.1. The first option, and the one recommended in this report, is to commission a 

specialist consultant to lead on this project through to delivery. The consultant 

would have expertise in arboriculture and would be responsible for engaging with 

others, such as the Woodlands Trust to maximise deliverables, and identify 

locations where planting would achieve the maximum benefits. The consultant, 

having developed a plan and the initiatives that will result in delivery, will then lead 

a project team (internal resource) to take the project into the delivery phase. 

Dedication of an internal resource to achieve this will be required, however, this is 

to be determined once a plan has been further developed.  

6.2. Another option is to approve the instigation of the Tree Planting Initiative and the 

use of the funding sources to achieve it. From the preliminary work undertaken to 

date, initiation would require dedication of resource, whilst this is likely to be 

significant, currently this is not quantifiable. Furthermore, the expertise required to 

initiate and lead on this work does not exist within the council’s current resource.  



  

                                                                          

 

6.3. Consideration has also been given to proposals received from a local landscape 

architect and woodland consultants, who may be engaged to assist with a tree 

planting strategy and in implementation of plans. This is not essential; however, 

based on the lack of expert resource internally, it is likely to speed up the process 

in terms of delivery.  Using these services would come at a significant cost.  

Should this be the desired route to take then this would be subject to a 

procurement exercise, however, to inform this report, estimates suggest that to 

deliver the entire project using consultants the costs would be approximately 

£500,000. Half of which could be claimed back through government grants. 

6.4. Do Nothing.  The objective would not be achieved. However, noting this is a 

council priority, the project is not statutory, and resource would not need to shift 

away from other areas.    

7. Resource Implications 

7.1. Financial Implications 

a. To employ an external specialist consultant, initially for a six-month period 

will cost approximately £50,000. The request for a budget  provides for 

flexibility and to initiate the project successfully.  

b. The report seeks to secure funding through the established Environmental 

Initiative Ear-marked Reserve set aside to deliver on the Climate Change 

agenda.  

c. At this stage, it is anticipated that proposed funding sources for the wider 

project are all from grants, so would not affect the revenue budget. Details of 

potential funding streams will be captured in a future report, and are likely to 

include, but not limited to, S106 monies, CIL, Better Care Fund as well as 

Central Government funding.   



  

                                                                          

 

 

7.2. Human Resources Implications 

 Initially, the recommendation is to secure an external resource to develop the 

 initiatives and project plan. Once the delivery phase is commenced, it will be at this 

 stage that internal resources will be required to support the project. It is envisaged 

 that the following teams will need to be engaged in this process.    

 Planning 
 Regeneration / Economic Development 
 Communities  
 Arboriculture  
 GIS  
 Legal  
 Finance 

 It would, however, be beneficial for representatives from these teams to 

 participate in challenge sessions leading up to the advert for a specialist consultant 

 to help inform the scope of the exercise. It is anticipated that this initial work 

 undertaken by internal resources will require a commitment of up to 10 hours from 

 each officer involved. 

 Given this element of the work is a short-term commitment, subject to discussions 

 with the relevant Heads of Service, it is not anticipated that this specific exercise will 

 incur additional costs. 

7.3. Information Governance Implications - None 

7.4. Other resource implications - None 

Section 151 Officer comments 

The intention is to use the Environmental Initiative Ear-marked Reserve to pay for this 

this temporary post. It is expected that any wider project delivery costs arising will be 

funded through external routes. 

 

Date: 16th September 2021            Matthew Tiller 

 



  

                                                                          

 

8. Legal Implications 

 

8.1. There will be further legal implications should the project continue beyond this 

point; however, these will be captured in a future paper to Cabinet.  

9. Risks 

9.1. From the preliminary work undertaken to date, it is evident that internally, the 

council does not have the specialist resource or capacity to deliver this project. 

The objective is clear, it is understood ‘what’ needs to be achieved. The 

knowledge and expertise required in terms of initiating the ‘how’ to deliver this 

project is, however, absent. To turn this priority into a reality, expertise needs to 

be brought in. 

10. Consultation  

10.1. As part of the preliminary work a draft questionnaire has been developed with the 

aim of enfranchising town and parish councils. This will form part of the next stage 

of the project should the recommendation set out in this report be approved. In 

addition, local community groups and residents in a number of areas have 

previously expressed an interest in joining forces to deliver the aims of the project. 

Subject to the above, as the project develops, these channels and others will be 

used to engage with partners.  

Monitoring Officer comments 

In the event of the initiation of the project, procurement rules will be followed regarding 

the commissioning of a consultant to undertake this work. 

Tree planting can only be required or incorporated in planning applications where the 

relevant planning policy supports this. 

Where grant funding is obtained to support this initiative, the Council will need to ensure 

that the terms of the grant are complied with. 

Date: 7th September 2021       Gina Homewood 

 



  

                                                                          

 

11. Communication 

11.1. Communication will be absolutely fundamental to the success of this project. A 

brand for the initiative has been created and was used to celebrate planting trees 

in one school in Petersfield. 

11.2. A colleague from the Communications Team has been involved in the initial 

stages of this project, and, will be a key member of the project delivery group 

upon approval to proceed to the next stage. 

12. Appendices 

12.1. None 

13. Background papers 

13.1. None 

 

 

Agreed and signed off by: 

 

Portfolio Holder:  

 

Director: Simon Jenkins, Director for Regeneration and Place 13/08/2021 

Monitoring Officer:      

Section 151 Officer:     

 

Contact Officer:  

Name:   Natalie Meagher  

Job Title:  Head of neighbourhood Support   

Telephone:  023 92 446561   

E-Mail:  Natalie.meagher@easthants.gov.uk    

 

 


